
POSITION PROFILE

Chief Equity Officer 
LAKESHORE LEGAL AID 
Detroit, MI 



ABOUT LAKESHORE LEGAL AID
Standing with our neighbors, Lakeshore Legal Aid fights poverty and injustice through 
advocacy and by providing meaningful and dignified access to the legal system.  

Lakeshore Legal Aid takes pride in providing Michigan with excellence in advocacy and 
civil legal counsel since 1966. Our attorneys offer professional legal advice and counseling, 
document review and preparation, negotiation, mediation, and representation in court to 
improve the legal status of the men, women, and families we serve.  

Lakeshore Legal Aid is a not-for-profit law firm providing free civil legal services to low-
income seniors and survivors of domestic violence and sexual assault in our communities. 
Many of our clients experience additional barriers that hinder their ability to access quality 
legal help, and that’s where Lakeshore comes in. 

For more information on Lakeshore Legal Aid, please visit www.lakeshorelegalaid.org. 
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• Leading an inclusive, collaborative design 
process that results in a framework for 
Lakeshore Legal Aid Diversity, Equity, 
Inclusion and Belonging (DEIB) in our 
workforce, workplace, and the 
communities we serve. Working across the 
organization at all levels and within all 
departments to ensure that the objectives 
and underlying values of Lakeshore Legal 
Aid’s DEIB work are clear, communicated, 
and understood and are reflected in 
Lakeshore Legal Aid’s culture.

• Building leadership awareness, 
commitment, and accountability for 
employee experience and diversity, equity, 
and inclusion action plans across Lakeshore 
Legal Aid;

• Implementing Lakeshore Legal Aid 
organization-wide diversity training and 
feedback listening groups;

• Establishing and communicating key 
institutional DEIB goals and metrics as well 
as the measurement of Lakeshore Legal 
Aid’s performance in attaining
DEIB objectives and regular, transparent 
reporting on progress;

• Collaborating with Lakeshore Legal Aid’s
HR team to help deepen and strengthen an 
inclusive and diverse culture and reinforce 
principles of diversity and inclusion in hiring 
and workplace conditions, and better support 
our clients

• Promoting accountability amongst staff for 
engaging in genuine, effective DEIB-related 
work and providing guidance and support in 
implementing those goals for our clients from 
a systemic/advocacy perspective.

• Establish communication guidelines to ensure 
that internal and external communications 
reflect DEIB values and practices, participate 
in external surveys and groups producing 
research, data, and communication about 
DEIB related barriers;

• Playing a key role on the executive team, 
advising the senior leaders on DEIB-related 
issues and providing guidance and advice for 
executive team members’ work as equity-
focused leaders and managers;

• Champion Diversity, Equity, Inclusion and 
Belonging in our board, staff and client 
populations.

THE OPPORTUNITY
The Chief Equity Officer position is an important new addition to the Lakeshore Legal Aid team. 
Reporting to Ashley Lowe, CEO, the ideal Chief Equity Officer will lead in championing Lakeshore 
Legal Aid’s ongoing commitment to developing a strong culture of Diversity, Equity, Inclusion and 
Belonging (DEIB). In this role, their primary responsibility will be to lead through influence and 
advance Lakeshore’s impact on our work in the communities where we live and serve.        

ESSENTIAL DUTIES AND RESPONSIBILITIES 
The duties and responsibilities include, but are not limited to, the following:  
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Additional desired competencies and characteristics include:  

DIVERSITY, EQUITY, INCLUSION AND BELONGING (DEIB) EXPERTISE 

• A track record of extensive leadership in advancing diversity, equity, and inclusion, 
including race, gender, sexual orientation, gender identity, gender expression, and 
disability;

• Strong diversity, equity, and inclusion analyses and commitments, as well as 
experience successfully leading the integration of DEIB throughout organizational 
policies, practices, management, and culture;

• Comprehensive understanding of oppression in the United States and the ways in 
which systemic discrimination has marginalized certain populations;

• Experience and understanding of leadership in a multiracial, multi-generational 
setting and the ability to coach others to be inclusive leaders;

• Willingness and comfort to engage with staff at all levels to help build an inclusive, 
equitable culture;

• Experience with building learning and development systems and initiatives that 
support and advance DEIB values and principles.

CANDIDATE PROFILE
The Chief Equity Officer will bring deep 
expertise around DEIB practices, principles, and 
experience leading large-scale 
culture change. The candidate will be an 
exceptional strategist, communicator, 
and facilitator who can create a vision, a 
road map for achieving that vision, and 
the collective buy-in and accountability 
required to achieve organizational change. 
Chief Equity Officer will work in close 
partnership with Lakeshore Legal Aid’s CEO 
and colleagues on the executive team, as 
well as staff members across the entire 
organization, to develop and implement a 
framework and vision for Lakeshore Legal 
Aid’s equity and inclusion work.   
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CHANGE MANAGEMENT AND LEADERSHIP 

• Demonstrated experience in significant change
management processes that require building
buy-in and leading across a wide range of
constituents;

• Keen understanding of how to empower
people, influence colleagues, and work across
departments in a complex organization;

• Proven ability to translate strategic thinking
about complex challenges and organizational
gaps into executable plans to deliver on strategic
imperatives and solve problems large and small,
and measure progress toward goals.

SKILLED COMMUNICATOR/FACILITATOR 

• An emotionally intelligent, results-driven leader who can inspire staff at all levels, 
collaborate across departments, and provide feedback and coaching to support the 
achievement of complex goals;

• Thoughtful and patient communicator who will strengthen Lakeshore Legal Aid’s 
efforts to establish shared norms, vocabulary, and practices around DEIB;

• Ability to serve as an organizational spokesperson and inspire internal colleagues 
with diplomacy, passion, and gravitas;

• Highly skilled communicator, written and verbal – both individually and in large 
audience or public communications.
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STRATEGIC MINDSET  

• A forward-looking ‘big picture thinker’ who is
skilled at leading complex organizations, setting
new heights for Lakeshore Legal Aid while
building upon existing momentum;

• Adept at planning and implementation to
ensure that day-to-day operations are aligned
with strategic goals while also being nimble and
innovative in response to emerging needs;

• Skilled at building transparent, productive and
cohesive teams where new ideas are welcomed
and valued at all levels;

• Highly responsive leader, committed to staff and
community well-being.

PASSION FOR THE MISSION 
• A purpose-driven and values-oriented

professional, the Chief Equity Officer must be
driven by a passion for the Lakeshore Legal Aid
Mission: fight poverty and injustice through advocacy and provide meaningful and
dignified access to the legal system.

• The ideal candidate will have most, if not all, of the following professional and personal
qualities, skills, and characteristics:

• Membership or eligibility for membership in the MI Bar; exceptional non-attorney
candidates who meet all other qualifications may also be considered.

• At least 7 years of progressively responsible senior organizational leadership experience
with understanding of the complexity of nonprofit organizations.

• Strong commitment to racial, social, and economic justice.

• Empathetic and compassionate leadership style with the ability to develop and maintain
good working relationships with clients, staff, partner organizations, pro bono attorneys,
donors, grant funders, government officials, judges and court personnel, and members
of local legal services and advocacy coalitions.

• Excellent interpersonal as well as oral and written communication skills; ability to listen
to stakeholders with respect and genuine openness to constructive input;

• The ability to simultaneously manage multiple projects and organizational
responsibilities.
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COMPENSATION & BENEFITS 
Salary is competitive and commensurate with experience. The salary range for this 
role is $120,000 - $140,000, with a generous benefits package 
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CONTACT

About Koya Partners

Koya Partners, a part of Diversified Search Group, is a leading executive search and strategic advising firm dedicated to 
connecting exceptionally talented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs, institutions of higher 
education, responsible businesses, and social enterprises in local communities and around the world. 

Learn more about how we can help you with your search on the Koya Partners website.

Koya Partners, the executive search firm that specializes in mission-driven search, has been 
exclusively retained for this engagement. Kim Dukes, Managing Director, and Kristina Dorne, 
Senior Search Associate, of Koya Partners have been exclusively retained for this search. To make  
recommendations or to express your interest in this role, please fill out our Talent Profile.  All 
inquiries and discussions will be considered strictly confidential. 

Koya Partners is committed to providing reasonable accommodation to individuals living with 
disabilities. If you are a qualified individual living with a disability and need assistance expressing 
interest online, please email Lakeshore@koyapartners.com. If you are selected for an interview, 
you will receive additional information regarding how to request an accommodation for the 
interview process.  

Lakeshore Legal Aid is an equal opportunity employer and strongly encourages applications from 
people of color, persons with disabilities, women, and LGBTQ+ applicants.  
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