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The Better Government Association is a non-partisan, nonprofit 
news organization and civic advocate working for transparency, 
equity and accountability in government in Chicago and across 
Illinois. 

For nearly 100 years, the Be�tter Government Association has 
fought corruption, waste, secrecy and inequity by shining a 
spotlight on the workings of government in Illinois. Our policy 
advocacy has helped create a more accountable and open 
government. 

Today, the BGA’s team includes nine investigative journalists—
expanding to 20 by the end of 2024. With growing expertise in 
data journalism, this team digs in deeply to access and analyze 
public records, revealing stories and connections that legacy 
media no longer have the time and resources to pursue. A new 
solutions journalism initiative focuses the BGA’s investigative 
expertise on discovering reforms and initiatives that actually 
produce a public benefit. 

Under the leadership of President and CEO David Greising, 
BGA in 2022 launched the Illinois Answers Project website, an 
investigative and solutions focused news outlet that features 
content from the BGA and an array of publishing partners. The 
Illinois Answers Project website is the public-facing centerpiece of 
an ambitious new initiative called the Illinois Solutions Project.  

The BGA also proudly claims an active policy team, which 
publishes BGA Policy and advocates for more transparent, 
accountable and equitable government through public policy 
reform. The BGA’s newsroom and policy teams operate 
autonomously, with internal policy and practices that ensure the 
separation of journalism and advocacy. The BGA leadership team 
maintains oversight over both teams. 

ABOUT THE BETTER GOVERNMENT 
ASSOCIATION 

AT A GLANCE  
• Founded: 1923

• Staff: 21 FTEs,
growing to 32 by
year-end 2023

• Budget:  $5.1
million for 2023
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ABOUT THE ILLINOIS SOLUTIONS PROJECT 
In nearly a century of work, perhaps never before has the need for the BGA been 
more evident — and its potential more promising. Amid rising political polarization,
increasing mistrust of government institutions, and declining local news capacity, 
the BGA is investing in a major new initiative to re-engage citizens in the e�ffort to 
make government work for all of its residents.  

As the BGA prepares to celebrate its 100th anniversary this year, the organization,
in partnership with the Robert R. McCormick Foundation, has launched the Illinois
Solutions Project. The goal is to substantially expand the BGA’s investigative 
resources — including a new form of investigative journalism focused on finding
solutions to the state’s urgent problems.  

At a transformative time for government and journalism in Illinois, the Illinois 
Solutions Project can become a fulcrum for positive change. The BGA will do this 
through expanded reporting resources, a concentrated focus on key thematic issues
of public concern and integrated reporting partnerships highlighted by a plan to 
embed BGA reporters in newsrooms statewide. The new website, Illinois Answers 
Project, debuted in November 2022 and marked the public launch of operations.
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The name, Illinois Answers Project, 
has dual meanings: one pertains to 
the journalist’s traditional search 
for truth; we demand answers 
from those in power. The second 
applies to solutions journalism: 
finding positive answers that 
address the complex and difficult 
challenges facing Chicago and 
Illinois. 

Solutions reporting is a 
differentiator, both in the 
marketplace and in terms of 
impact. Solutions journalism 
applies the BGA’s rigorous 
investigative  techniques toward
identifying government and private-sector initiatives that actually work. As part of the 
Illinois Answers Project, BGA reporters seek proof of the positive impact of those 
changes. This reporting will begin to establish a case for reform. From there, the BGA’s 
civic outreach will mobilize residents as well as civic leaders, buttressing the BGA’s policy 
team as it advocates for positive change. 

The McCormick Foundation has committed $5 million to the Illinois Solutions Project, 
with another $5 million available based on the Illinois Solutions Project’s performance 
against plan. That performance will be measured in terms of implementation of the 
strategic plan and project impact, as well as fundraising and capacity building. 

The McCormick Foundation’s generous commitment amounts to seed capital. It is 
incumbent on the BGA to match the McCormick Foundation grants by devoting personnel 
and other resources to the project. Earned revenue from memberships, corporate 
sponsorships and events will play a role in achieving sustainability, as will financial 
support from other philanthropists. Together, the BGA seeks to develop a strategy and 
business model that are sustainable over time. 

The BGA is in the first stages of execution, but early signs are promising. Existing major 
donors have increased their commitments, and the organization is receiving positive 
responses from foundations committed to supporting journalism, enhancing economic 
opportunity, and reforming government. If the model succeeds, the BGA plans to share 
the learnings with others nationwide who may have an interest in using the power of 
investigative and solutions journalism as the base from which to build positive, lasting 
change. 

4Vice President of Development, Better Government Association



A CENTURY OF IMPACT: 
THE HISTORY OF BGA
The BGA’s new strategic plan builds on a remarkable legacy of impact and 
investigation in Illinois. Over the past 100 years, the BGA has been at the 
forefront of e�fforts to expand transparency, accountability and ethics in 
government.  

In May of 1923, a small group of clergymen, lawyers, editors and 
businessmen, under the guidance of E.J. Davis, formed the Be�tter 
Government Association to fight corruption by exposing wrongdoing 
while informing and engaging voters. The founders believed that 
“public officials under close scrutiny would serve the public be�tter; that 
the best voter was an informed one and the best citizen was an involved 
one.” 

They launched the BGA during the Prohibition Era. Back then, alcohol was 
illegal, yet more than 5,000 taverns and speakeasies thrived 
in Chicago. City aldermen, who won their votes through fraud and ballot-
box stuffing, ran illegal gambling houses and brothels. Chicago Mayor 
William “Big Bill” Thompson — known as one of the worst mayors of any 
major city in the country’s history — was openly in cahoots with the 
infamous Al Capone mob. 

In the mid–1950s, that scrutiny began to take the form of 
investigative reporting, leading to some of the most significant 
journalistic exposés published in Illinois. 

By the 1970’s, the organization had earned a national reputation for its 
powerful investigations and had helped its media partners win two 
Pulitzer Prizes, along with countless other journalism awards. The BGA 
also began to work with national news magazines such as CBS’ 60 
Minutes, and ABC News’ 20/20. 
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Today, the BGA's reporting 
continues to inform citizens, 
hold power to account and win 
the most prestigious wards in 
journalism. In 2022, reporters 
from the BGA and the Chicago 
Tribune won the Pulitzer Prize,  
with the Pulitzer board citing the 
“piercing examination of 
[Chicago’s] long history of failed 
building-and fire-safety code 
enforcement, which let scofflaw 
landlords commit serious 
violations that resulted in dozens 
of unnecessary deaths.” 

As the BGA enters its next 
century of impact, it is embarking 
on an e�ffort to strengthen and 
expand its fundraising capacity 
so that it can meet the needs of 
citizens today. The Illinois 
Solutions Project is at the heart of 
this ambitious vision. At a time 
when faith in institutions is 
crumbling and political divisions 
are expanding, the BGA’s vision 
is more relevant and necessary 
than ever before. 
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CONTEXT FOR RECRUITMENT AND 
ROLE SUMMARY 
The BGA seeks an experienced, passionate, and mission-driven Vice President of 
Development to lead the expansion of the organization’s philanthropic revenue. 
This pivotal leadership role is responsible for setting and executing the vision for 
a long-term fundraising plan that ensures the strategic identi�fication, cultivation, 
engagement, solicitation, and stewardship of individual, corporate, and 
foundation donors, as well as building and managing a small core team of 
fundraising experts who will deliver on this plan. 

A member of the BGA’s Senior Leadership Team, the VP of Development reports to 
the President & CEO and works closely with the Board of Directors, sta�ff, donors, 
and strategic partners on diverse fundraising initiatives. They will build, lead, and 
manage BGA’s development strategy and operations to achieve optimal 
performance in a culture of equity, cooperation, and passionate commitment to 
the mission. The VP of Development will be responsible for actively marketing the 
organization to external stakeholders and increasing its capacity to raise money, 
expand its funding base, and reach new donor constituencies.

The BGA’s development program 
has grown organically to date. 
However, it must now chart a 
more strategic course during 
BGA’s expansion in order to 
formalize and sustain a modern, 
data-driven, and major-gifts-
focused development program 
that meets the growing needs of 
the organization. A more 
structured approach to 
fundraising infrastructure, 
processes, and programs needs 
to be put in place to steward, 
support, and expand the donor 
pool. As such, a core 
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charge of the Vice President of Development is to increase the operational 
capacity, professionalization, and strategic sophistication of the development 
department to maximize current and evolving donor interest, especially from 
individuals and philanthropic foundations. The team is poised for further expansion 
in the near future, having recently added a foundations specialist and identified 
funds to add a major gifts officer.  

The new VP of Development will be an inspirational fundraising leader,  an 
effective and involved manager, and will have experience successfully discovering 
and engaging new constituencies. They will enjoy building and implementing a 
best-in-class development function. They be resourceful, embrace change, and 
demonstrate a commitment to diversity, equity, and inclusion.
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EXECUTIVE LEADERSHIP AND 
PLANNING 
• In partnership with the President &

CEO and Board of Directors, establish
a strategic vision for BGA’s fundraising 
activities; create, implement, and maintain 
a fundraising plan to achieve the BGA’s 
strategic plan objectives and its growth 
objectives.

• Collaborate with the President & CEO, 
Senior Leadership Team, Board of Directors, 
and development staff�, among others, to 
identify and refine giving priorities.

• Evaluate the desirability and feasibility of 
conducting major campaigns.

BOARD DEVELOPMENT AND CULTURE 
• Support the President & CEO and

Nominating Committee in maintaining a
diverse and dedicated Board of Directors
that is calibrated to achieve the vision and
aspirations of the organization.

• Create a culture of giving on the board and
deepen the engagement of board members
in BGA’s philanthropic e�fforts.

• Work closely with the board to strategically
leverage their contacts and capitalize on
their support to expand the donor base and
level of giving.

PRINCIPAL DUTIES AND 
RESPONSIBILITIES  
The following describe the essential duties of the person assigned to this position. They are 
not intended as an exhaustive list of all job duties and responsibilities.
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FUNDRAISING AND EXTERNAL 
RELATIONS 

• Personally grow and manage a portfolio of
up to 25 current and prospective principal
donors, including both individual and
institutional sources, moving
them through the stages of cultivation,
solicitation, and stewardship.

• Ensure strategic management of activities
for donor identification, cultivation,
solicitation, and stewardship. Model
effective prospect strategy, approaches,
and techniques, as well as transparency
and collaboration, serving as a resource to
colleagues on related matters. Contribute
to and drive an organization-wide culture
of philanthropy.

• Lead and collaborate with the President &
CEO, as well as members of the Senior
Leadership Team, Board, and other senior
stakeholders in the cultivation, solicitation,
and stewardship of major gifts. Manage
connections between prospective and
current donors and these leaders,
including implementing strategic
communications, preparing reports,
briefings, and other materials in support of
BGA leadership. Exercise sound judgment
and efficiently communicate prospect
strategies to administrative or volunteer
leaders.

• Ensure successful planning and execution
of special events, in particular the 100th
anniversary celebration in September of
2023, in collaboration with a consultant as
well as staff, Board members and
volunteers. Plan other, smaller events
around the centennial.

• Strategically foster new philanthropic
growth via communications with internal
and external constituencies

• Establish clear and consistent messages
that support stated organizational
priorities. Strategically leverage a variety
of communication channels and platf�
orms to support fundraising goals,
including digital pla�tforms and social
media.

• Maintain current knowledge of important
developments across regional and
national funding environments as they
relate to the BGA and its funding
opportunities

10Vice President of Development, Better Government Association



MANAGEMENT AND OVERSIGHT 

• Set appropriate departmental and
individual goals to optimize performance
and monitor progress. Provide consistent
feedback and maintain fair and
transparent accountability structures,
with an eye toward both professional
development and diversity, equity, and
inclusion.

• Ensure that efficient processes and data-
informed decision-making guide the work
of the development team. Oversee
preparation and administration of all
departmental budgets, management
controls, policies, and procedures,
ensuring sound fiscal management
and efficient allocation of resources.
Benchmark with peer institutions to
ensure the BGA is employing best
practices.

• Oversee the hiring, management, training,
mentoring, and evaluation of a diverse
innovative, high-performing, cohesive team
of development professionals. Guide and
motivate team members in the ongoing
evolution of all aspects of a best practices
development program, ensuring clear
expectations and accountability.

• Complement development team members
with consultants, as needed.

• Proactively support and implement cross-
departmental collaboration.

• Regularly prepare detailed and transparent
reports and analyses on development
activities for the President & CEO and the
BGA’s board, and prepare such additional
reporting as appropriate for the broader
community of stakeholders and potential
funders. In collaboration with the Vice
President of Finance, establish and monitor
fundraising benchmarks.
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PROFESSIONAL SKILLS AND 
COMPETENCIES

• Eight to ten years or more in nonprofit
fundraising with increasing responsibilities
for the creation and execution of
development strategy and programs, and
an established track record of increasing
philanthropic revenue.

• Broad knowledge of all functional areas of
a comprehensive development program
(e.g., individual, institutional, major,
and annual giving; digital fundraising;
stewardship; operations); leadership in
a major fundraising campaign (planning,
implementation, and successful
conclusion); and at least three years
of experience identifying, cultivating,
soliciting, and stewarding major gifts from
individual and institutional donors at the
level of six-figures or greater.
Prior experience working with nonprofit
organizations engaged in journalism or
policy work will be considered a plus.

• Demonstrated success in developing
strategic, innovative fundraising plans, and
executing those plans to grow fundraising
and exceed goals. Experience collaborating
with executives, senior staff, and board and
other volunteer leaders on development-
related activities, including effective case
messaging, cultivation and stewardship
strategies, and strategic counsel that
increases their success in fundraising.

CANDIDATE PROFILE
• Knowledge of, and fundamental adherence

to, the principles, ethics, and best practices of
modern fundraising, including the integration
of various giving programs to diversify the
funding base and cultivate greater donor
commitments.

• Ability to recruit, lead, evaluate, and develop
staff and contribute to the ongoing fostering
of a results-oriented, multiracial/multicultural
workforce. Track record of maintaining best
practices, clear goals, and shared
accountability, as well as working cross-
departmentally when necessary
to achieve results. Experience managing
budgets and revenue forecasts.

• Demonstrated commitment to, and
understanding of, how to build diversity,
equity, and inclusion in the development
function. Demonstrated cultural competence
with respect to issues such as racial, cultural,
religious, sexual, and gender identity. Skilled
at delivering solutions in evolving, multi-
cultural environments.

• Track record of managing complex projects,
anticipating and identifying obstacles or
challenges, and proposing and implementing
solutions through sound decision-making.

• A forward thinker with a track record
of utilizing new methods of constituent
engagement and connectivity.

• Demonstrated ability to integrate data into
decision-making and strategy development.
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• Working knowledge of modern data
management practices and innovation that
can streamline development processes and
contribute to the integration of related
functions.

• CFRE Certi�fication or similar fundraising-
specific training would be a plus.

PERSONAL CHARACTERISTICS 
• Passion for the mission and work of

the BGA, including a demonstrated
commitment to public interest journalism
and good government. An understanding of
investigative journalism as well as politics
and policy are a plus.

• Entrepreneurial self-starter with a
dedication to excellence and building teams.

• Superior skills in organization, planning, and
a�ttention to detail, as well as the ability to
encourage and coach these skills in others.
Goal-oriented and ambitious, while also yet
exercising an appropriate level of patience
and flexibility in adapting to changing
circumstances.

• Unimpeachable integrity and mature
judgment in handling sensitive information.
Committed to personal and professional
development. Elevates institutional goals
beyond personal gain, ensuring efforts are
mission-focused and quality-driven.

• Adaptive leadership style and a penchant for
leading with humility, courtesy, and civility.
Emotionally intelligent with the interpersonal
skills to develop and sustain impactful
relationships with internal and external
stakeholders. Ability to interact effectively
and sensitively with a wide variety of people
of diverse professional and cultural
backgrounds, prioritizing an ethos of servant
leadership, respect, diplomacy, patience,
equity, and inclusivity.

• Superb verbal and written communication
skills with the stature, demeanor, and
comfort level to serve as a highly visible and
public-facing ambassador of the BGA. Ability
to authentically and inspirationally
communicate the organization’s work and
impact to donors.
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COMPENSATION & BENEFITS 
The salary range for this position is $165,000 to $195,000 depending on experience, 
and the BGA offers health, dental and vision insurance, a 401k plan, and PTO. The 
office is currently operating on a hybrid schedule (partly remote, partly in office).   

WORKFORCE DIVERSITY AND EQUAL 
OPPORTUNITY 
We actively seek and encourage applicants from traditionally underrepresented 
communities, including people of color, LGBTQ+ people and people with disabilities. 
The Be�tter Government Association is an equal-opportunity employer. We’re commi� 
ed to cultivating and preserving a culture of inclusion and connectedness for all 
employees. We welcome the unique contributions you can bring in terms of 
education, opinions, culture, ethnicity, race, sex, gender identity and expression, 
nation of origin, age, languages spoken, veteran status, color, religion, disability, 
sexual orientation and beliefs. 
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About Koya Partners

Koya Partners, a part of Diversified S arch Group, is a leading executi e search and strategic advising firm dedi ated to 
connecting xceptionally alented people with mission-driven clients. Our founding philosophy—The Right Person in 
the Right Place Can Change the World—guides our work as we partner with nonprofits & NGOs  institutions of high  
education  responsible businesses, and social enterprises in local communiti s and around the world. 

For more information about oya Partners, visit www.koyapartners.com.

CONTACT
Koya Partners, a part of the Diversified Search Group, is the executive search firm that 
specializes in mission-driven search and has been exclusively retained for this engagement. 
Steve Edwards of Koya Partners and Robin Goolsbee of Diversified Sea ch have been 
exclusively retained for this search. To express interest in this role, please submit your 
materials here or email bgavpdev@koyapartners.com. All inquiries and discussions will be 
considered strictly confide tial.

Koya Partners is commi� ed to providing reasonable accommodation o individuals living 
with disabilities. If ou are a qualified individual living with a disability and need assis ance 
expressing interest online, please email NonprofitSea chOps@divsearch.com. If you are 
selected for an interview, you will receive additional i formation egarding how to request 
an accommodation or the interview process. 
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