
 

 

 
 
 
Buffalo Seminary (SEM) invites nominations and applications for a passionate, nimble, and thoughtful 
educational leader to serve as Head of School effective July 1, 2024.  
 

ABOUT SEM 
SEM is an independent day and boarding school for 
college-bound students serving girls in grades 9 
through 12. Founded in 1851, SEM is among the oldest 
schools for girls in the United States. 

SEM is a leader in girls’ education, distinguished by 
more than 170 years of excellence and innovation. 
Today, SEM inspires young women from around the 
globe to join with those from Western New York to 
create a community dedicated to preparing them to 
emerge from their high school experience as a leader, 
proud to shape society rather than be controlled or 
defined by it. Students will learn to live and lead with energy, confidence, honor, and courage. 

At SEM, the expectations for their students, faculty, and staff are high. 
SEM’s Honor Code is built on a foundation of respect which establishes 
trust throughout the community. Their classes are rigorous, yet their 
size allows the faculty to help each student reach her potential. They 
are flexible by design; creating individual academic programming that 
not only ensures exceptional college preparation, but it also paves the 
way for their students to be good citizens and lifelong learners. SEM’s 
students are encouraged to discover and pursue their individual 

interests in their classrooms, throughout Western New York, and beyond. 

MISSION, VALUES, VISION, AND HONOR CODE 
Mission 
Buffalo Seminary prepares a diverse group of young women to be engaged scholars and citizens, proud 
to shape society rather than be controlled by it, and ready to live and lead with honor, courage, and 
confidence.  
 
Values 
These values are the core beliefs that shape the SEM community, inform decisions, and guide actions. 

● Women as Scholars and Leaders: We cultivate the intellect and independence of women, 
supporting them as life-long scholars and leaders. 

https://www.buffaloseminary.org/
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● Community of Belonging: We are a community of belonging. We embrace the richness of 
diversity in people and ideas and strive for an equitable experience for all. 

● Integrity of Character: We expect honor, compassion, and honesty in our words and actions. 
● Health and Resilience: We nurture the wellness of ourselves and our community, knowing it is 

essential to learning and growth. 
● Global Perspective: We know that whether in school, in Buffalo, or in the world we must engage 

as empathetic and informed citizens. 

Vision 
● SEM is reimagining when, where, and how learning happens. 
● SEM’s vision is to design personal, challenging, and transformational experiences that serve the 

whole community, at every age and stage. 
 
Why is this SEM’s vision? SEM knows that learning is a lifelong endeavor, and that pathways to learning 
will continue to expand. 
 
Honor Code 
SEM’s Social and Academic Honor Code reflects the school's moral atmosphere with its expectation of 
trust, integrity, and respect. Character development is implicit at SEM. 

SEM encourages students to develop strong convictions and to stand alone, if necessary, for what they 
believe is right. SEM’s students are the women of the twenty-first 
century; it is the school's intention to prepare them as they take 
their place as citizens and leaders in this exciting, challenging 
time. 

TRADITIONS 
Both serious and fun traditions are at the core of SEM’s school 
culture. From daily Morning Meeting in the Chapel led by the 
School Government Association president, where students sing 
the alma mater to start the day, to the spirited fun of 
Hornet/Jacket competitions, and the beautiful solemnity of commencement at historic Westminster 
Presbyterian Church, SEM maintains a respectful and dynamic school culture for students, faculty, and 
alumnae. 

AT A GLANCE (FY 2022-2023) 
ENROLLMENT   

● 9-12th Grade 
● 162 students 

 
AVERAGE CLASS SIZE 

● 10 students 
● 142 day students     
● 2, 5-day boarding students    
● 18, 7-Day boarding students    

 
CLASS OF 2022 COLLEGE PLACEMENT 

https://www.buffaloseminary.org/school-life/traditions


 

 

● 98% 
 
FACULTY and STAFF 

● 10 administrators and 20 staff (including house parents) 
● 28 faculty 
● 83% faculty with advanced degrees 

 
CURRICULUM AND EXTRACURRICULAR 

● 19 AP Classes (for the Class of 2022, 47 students sat for exams – 10 AP Scholars, 5 AP Scholars 
with Honors, 7 AP Scholar with Distinction)  

● See Academic Profile for classes in 2022-23 (trimester system)  
 

ATHLETICS 
● 15 Teams (3 NCAA Signings in Class of 2022: Women's Track & Field, Swimming & Diving, Golf) 
● 70% of students compete in at least 1 sport  
● 3 MMHSAA Swimming Championship Years in a row (2020, 2021, 2022) 

   

BOARDING AT SEM 
SEM’s boarding program provides an outstanding educational 
experience for their boarding students, who live together in a 
beautiful community and neighborhood adjacent to the school. SEM’s 
boarding students have the opportunity to experience deep and 
enduring friendships with peers and mentorship with teachers that 
define boarding school education at its best. A SEM boarding 
experience prepares their students for the independence and 
responsibility of undergraduate life. 

SEM’s boarding program brilliantly blends with the culture of a deeply 
respected day school. All students learn from one another: all students find inspiration, direction, and 
friendship from their work on campus together; all students benefit from the diversity, the perspectives, 
the traditions, the experiences of a national and global community. 

The boarding program honors the school’s historic commitment to a culture of belonging, humanity, and 
kindness that enables every student to thrive and grow. The program enables the school to make the 
very spirit and idea of global education and citizenship a reality. 
 

ADVISORY PROGRAM 
Students are assigned a faculty advisor who is responsible for monitoring their academic intrapersonal 
growth. Advisory groups consist of six to eight students of the same grade who meet daily. Extended 
time is allocated each week for groups to discuss specific topics, complete an activity, or simply act as an 
opportunity to talk and catch up in a safe space. 
 
First-year class advisors are either ninth grade teachers or members of the administration. These 
mentors are chosen to ensure close communication and attention to the academic and social 
adjustments for new students. After students first year, they will be reassigned a faculty advisor who 
remains with them and their group for their remaining three years at SEM. 

https://resources.finalsite.net/images/v1660935750/buffalo/hfdtcdblgpx78ttocdyj/SEM_academic_profile2022_2023.pdf
https://www.buffaloseminary.org/residential-life/residential-program-residential-program
https://www.buffaloseminary.org/academics/advisory-program


 

 

 
SEM’s advisory program creates a lasting bond between students and their advisor, as well as facilitates 
communication on their academic standing with parents or guardians. 

 
ACADEMICS 
SEM’s interdisciplinary curriculum emphasizes academic scholarship, service to the community, 
leadership skills, physical and emotional well-being, creative expression, and personal integrity. 

While SEM has been addressing the deficit of women in all professions since 1851, they now actively 
address the STEAM (science, technology, engineering, art & design, mathematics) professions through 
instruction, access to technology, and experimentation. 

The required core provides students with experience in the 
humanities and in the arts and sciences and offers students 
opportunities to develop proficiencies that will enable them to 
adapt in a world of rapid technological change. 

Each year, students create annual portfolios that help them 
identify their talents and passions. Freshmen receive foundational 
digital literacy training and sophomores enroll in Research and 
Information Literacy class. Students gain disciplinary research skills 
through a range of projects in each subject area during their years at SEM. 

As an independent school, SEM provides a comprehensive curriculum that emphasizes the humanities, 
arts, digital literacy, and opportunities for personal growth and leadership development. 

Expression through the arts and exploration of key health and leadership 
topics are also integral to the program. Regardless of the subject matter, 
every course is designed to reinforce the school’s mission of 
empowering young women to be informed and engaged now and for 
the future. 

SEM believes that school is not only a formal education, but also where 
character is built. School is where students come to understand what is 

expected of them as adults. And so, beyond the classroom we provide opportunities for students to 
learn by giving back to their school and the larger community through extracurricular activities such as 
clubs, organized sports, and community service. 

Harkness Learning 
Harkness discussions are a vital part of SEM’s teaching and learning experience. A Harkness discussion is 
a student-led exploration of ideas that privileges open-ended questions and multiple perspectives. 
 
Capstone Program 
Before students graduate, each SEM student devotes themselves to a self-directed project of their own 
design. With a foundation of research skills under their belt, each SEM junior spends a trimester 
reflecting on their passions and talents, narrowing down their research question, and planning the 

https://www.buffaloseminary.org/academics/curriculum/course-of-study-by-year
https://www.buffaloseminary.org/academics/academic-profile


 

 

details of their Capstone project, all under the guidance of a multidisciplinary team of faculty. As a 
senior, guided by a faculty mentor, they will complete and share their project, which includes as 
academic piece of writing and an artifact to be presented in an academic symposium (SEMposium). 
 
Online School for Girls 
SEM is a charter member of the One Schoolhouse Online School for Girls (OSG). The OSG membership 
offers a world of electives and APs to our students. 
 

ATHLETICS 
SEM's athletic philosophy is an outgrowth of their school's mission. The 
athletic program emphasizes excellence, commitment, participation, and 
the cultivation of the whole person. A SEM athlete will grow as an individual 
while learning the values of teamwork, sportsmanship, competition, 
responsibility, and dedication. As a Red-Tailed Hawk, athletes will have the 
chance to play, to improve, and to be excellent. The athletic department 
provides each student with a sense of belonging, while encouraging every 
student to achieve their personal best as a team member or individually in 
the pursuit of health and fitness. 
 

SEMFLEX 
SEMFlex enables students to pursue their passions. At SEM, they understand that some of the most 
important and life-changing opportunities can happen off-campus. These moments often require travel 
or stints away from conventional schooling. 

SEM supports students in their pursuits through SEMFlex, a way for students to still receive SEM’s 
outstanding academic instruction, with the flexibility to take time out of the traditional classroom. 
This groundbreaking initiative allows students to complete their schoolwork remotely, while competing 
or traveling for special interests such as equestrian, music, figure skating and dance. 

In this program, students work one-on-one with a dedicated teacher liaison to create a specialized 
program that keeps students on track academically and on time for graduation. 

POSTGRADUATE (PG) YEAR AT SEM 
Even before the pandemic, many secondary school graduates began to articulate a desire for a new 
academic experience before the beginning of their undergraduate 
careers. Some students expressed interest in more time for independent 
study; more time to explore new academic interests or particular 
intellectual passions; more time for immersion in the Arts; more time to 
cultivate athletic excellence; more time to explore future professional 
careers and community service opportunities.  
 
Because the pandemic has compromised the daily lives, rituals, and 
experiences of secondary school students, students are even more 
interested in and enthusiastic about exploring post graduate opportunities and cultivating friendships 
and relationships with a diverse group of peers. 
 

https://www.buffaloseminary.org/academics/curriculum/senior-capstone
http://www.onlineschoolforgirls.org/
https://www.buffaloseminary.org/athletics/athletics
https://www.buffaloseminary.org/academics/semflex


 

 

SEM’s PG year program is distinctive: it provides students with the opportunity to pursue rigorous 
advanced coursework, develop research initiatives, engage in a seminar focused on cultivating individual 
growth and identity and increased social awareness and civic engagement. SEM’s students experience 
the responsibilities, joys, and transformational experiences of living in a residential community. In 
addition, their postgraduates will have the opportunity to develop hands-on experience within the city 
of Buffalo through internships and service commitments.  
 
Students need and deserve an extra year of extraordinary educational experiences. Those who attend 
SEM as postgraduates will emerge with greater confidence and skills as scholars, enlightened and 
engaged citizens of the world, students who see education, learning, and community as the foundation 
for lives of service and integrity in their college and professional years.  
 

LOCATION AND LOCAL CULTURE 
Buffalo, New York is located on the eastern side of Lake Erie near Niagara Falls and the Canadian border. 
The second-largest city in New York State, Buffalo has more than one million 
people living in its metropolitan area. “The City of Good Neighbors,” Buffalo is 
known for its friendly residents and welcoming sense of community. With its 
growing population and diverse culture, it is understandable how Buffalo has 
become such a desirable location for young professionals and families. 
 
Known for its exciting nightlife, affordable housing, and manufacturing 
industries, Buffalo is a great place to live for people from all different 
backgrounds. Considered to be one of the best places to live in New York, many 
people are moving to Buffalo for its affordability, education opportunities, and 
employment options. Providing its residents with a mixture of urban and suburban living, Buffalo knows 
how to blend big-city perks with all the conveniences of suburban life. 
 

THE HEAD OF SCHOOL 
Buffalo Seminary’s Head of School leads the entire school community in the expression and 
accomplishment of the school’s mission. The Head serves as the Chief Executive Officer of Buffalo 
Seminary, reporting to the Board of Trustees. The Head works with the Board to develop policies that 
guide the school, and with the school’s administrative team to implement those policies. This is a full-
time, exempt position, requiring significant time, attention, travel, energy, and occasionally remote 
work. The Head keeps the Board fully informed on all matters pertaining to the school. The Head shall 
be ex-officio, non-voting member of the Board. The successful candidate will demonstrate a deep 
commitment to all-girls independent school education. The Head of School leads a team that includes: 

● Assistant Head of School 
● Director of Enrollment 
● Director of Development 
● Director of Finance 
● Dean of Teaching and Learning 
● Dean of Students 
● Director of Equity and Inclusion 
● Director of Technology 

 
SEM’s Head of School will report directly to the Board of Trustees and will work collaboratively with a 
passionate and dedicated community. Building upon a strong foundation rooted in a commitment to the 

https://www.buffaloseminary.org/academics/post-graduate-pg-year-at-sem
https://www.buffaloseminary.org/about/our-people/board-of-trustees


 

 

development of young women, the new Head of School will work in partnership with a strong and 
dedicated leadership team, as well as an extraordinary, passionate, and committed faculty. The 
successful candidate will demonstrate a deep commitment to all-girls independent school education.  
 

PRIMARY RESPONSIBLITIES 
Leadership and Stewardship of School Life and Culture  
The Head ensures that the desired culture of the school, and the mission, vision, values, and policies 
that shape school life and community, are fully articulated, understood, and modeled in leadership and 
in school practice. To achieve these ends, the Head shall: 
 

● Fully integrate the Residential program into all aspects of school life. 
● Maintain SEM’s commitment to safety and wellbeing for all constituents; by supporting healthy 

adult and student cultures. 
● Regularly measure and assess culture and climate, including diversity and wellbeing; identify 

opportunities to build on strengths, and to improve where shortfalls are indicated. 
● Develop opportunities to engage faculty, staff, and students in leadership and stewardship of 

school culture. 
 
Excellence of Academic and College Preparatory Program 
The Head develops, reviews, and supervises the educational program to ensure that it reflects the 
mission and educational philosophy of the school. To achieve this, the Head: 
 

● Ensures that educational offerings are cohesively designed and delivered in alignment with the 
educational philosophy and student outcomes SEM values and has articulated. 

● Ensures the appropriate measures of success, both formative and summative, are in place to 
guide students and evaluate achievement. 

● Establishes criteria for excellent teaching, and ensures that hiring, development, and 
assessment of faculty aligns with these criteria. 

● Develops, articulates, and implements training and professional development for faculty and 
staff to maintain the preparedness and skills necessary to carry out the programs of Buffalo 
Seminary. 

● Ensures the formal and informal programs that relate to high moral and ethical conduct are 
maintained and reviewed to meet the needs of students. These programs include counseling 
and advisory programs, a disciplinary policy that is administered fairly and consistently, and a 
mechanism for accessing counseling assistance in the event of student need. 

● Reviews mission and strategy for college counseling and ensures that staffing, management, and 
resources are appropriate to support college guidance and college admissions. 

● Works with the Board of Trustees to maintain accreditation by the New York State Association 
of Independent Schools (NYSAIS). 
 

Financial Soundness and Sustainability 
The Head ensures the financial security and sustainability of the school by combining and managing the 
key resources of admissions and enrollment management, development, strategic planning, summer, 
and other revenue generating programs. To achieve these ends, the Head: 
 



 

 

● Works with the Board of Trustees to execute the strategic plan, ensuring that all program 
development and other decisions that guide the activities of the school uphold the mission, 
vision, values, and strategic priorities of SEM. 

● Oversees the development and implementation of a multi-year operating and capital budget, as 
well as annual operating budgets to be reviewed and approved by the Board of Trustees. 

● Oversees the Development Office functions, establishing an effective fund-raising structure with 
appropriate staffing, management, and budget to produce yearly growth in annual fundraising, 
effective stewardship, and success in capital fundraising. 

● Oversees Admissions activity, ensuring a sound strategy for the recruitment of students, 
including marketing and outreach, information dissemination, applicant testing and interviews 
and acceptance and decisions. 

 
Community Engagement and Institutional Advancement 
The Head leads SEM’s planning and initiatives to engage with all constituents to advance the school’s 
reputation, its fundraising, and its community partnerships. To these ends, the Head: 
 

● Serves as the chief spokesperson for Buffalo Seminary and its programs, enhancing the school’s 
visibility and reputation within its communities and the success of its fundraising constituent 
engagement nationally and globally. This work will require travel to engage SEM alumnae as 
well as local community leaders. 

● Provides oversight for the development and distribution of all communications, including 
enrollment marketing, fundraising appeals and related efforts in a way that supports the 
school’s image and elevates the SEM brand. 

● Develops collaborative opportunities between the school and local community and business 
organizations to benefit the school and Buffalo-area initiatives. 

● Participates in a mix of national, state, and local independent school endeavors, networking 
with other educational leaders to the benefit of the school. 

 
General and Administrative Oversight 
 As the Chief Operating Officer of the school, the Head: 
 

● Makes certain that all activities within the school are consistent with, and in support of, the 
school’s mission. 

● Oversees all matters regarding employment of personnel, including salaries and contracts, 
orientation, and training. Ensure that appropriate personnel records are maintained and that 
employee handbooks are up to date.  

● Maintains written job descriptions for staff and academic department heads; establishes and 
implements a plan for annual performance evaluation of senior staff and academic department 
heads. 

● Oversees the preparation of monthly reports to the Board of Trustees including, but not limited 
to, fundraising activity, financial performance, and enrollment. 

● Remains current on legislative and regulatory developments affecting, or likely to affect, the 
school. 

● Performs other reasonable and appropriate related duties as assigned or requested by the Chair 
of the Board of Trustees. 

 



 

 

OPPORTUNITIES AND CHALLENGES 
Reporting to the Board of Trustees, the Head of School will provide strategic leadership and direction for 
all aspects of the School’s educational programs and operational sustainability. The Head of School will 
play a critical role in addressing the following opportunities and challenges: 

● Articulating the vision, mission, and philosophy of SEM’s educational and residential model. 
The next Head of School will be an inspiring thought leader who engages multiple audiences in 
person, in writing, and by example, to set the present and future direction for Girl’s education at 
Buffalo Seminary. The next Head of School  will be poised to make the case for not only 
boarding school education, but for Girl’s education and its continued importance in the 21st 
century. 
 

● Increase brand recognition and strengthening relationships in the Buffalo community. The 
next Head of School will build upon the strong connection with the Buffalo and Western New 
York Community and will effectively increase opportunities for student learning and 
engagement, bringing awareness to the School’s successes and programs, and deepening the 
community’s understanding of Buffalo Seminary. 
 

● Strengthen and steward SEM’s financial future: The next Head of School will develop and 
sustain relationships with individual donors and institutional funding sources and work to 
bolster enrollment, including the ability to attract, retain, and support a diverse student body. 
The next Head of School will engage in strategic fiscal management, particularly working with 
the Board and Director of Finance on developing creative solutions aimed at sustainably being 
able to provide competitive salaries while balancing tuition increases. 
 

● Be a visible and engaging presence on and off campus to strengthen SEM’s inclusive, positive, 
and supportive climate. The next Head of School will build upon a strong sense of support and 
camaraderie within the SEM community of students, faculty, staff, parents, alumni, 
grandparents, and friends of SEM. The SEM community is a closeknit community and the next 
Head of School will have the opportunity to strengthen that bond by prioritizing communication 
and collaboration among all community members. Equally, the Head of School will engage with 
the surrounding community as an energetic ambassador for the School and its values. The Head 
of School must be a conversant learner and demonstrated leader in diversity, equity, and 
inclusion issues of ability, socioeconomic status, gender, race, religion, and sexual orientation. 
The next Head of School will serve as a model for the community, embracing and valuing new 
contributions and perspectives while maintaining the School’s core values. 

 

DESIRED QUALIFICATIONS AND CHARACTERISTICS 
An ideal candidate for the Head of School will demonstrate the following: 

● Exceptional senior level management experience at an independent school; 
● Alignment with SEM’s mission and vision; 
● Excellent listening, verbal/ written communication, and public speaking skills; 
● Ability to build community with a focus on healthy and positive relationships; 
● A proven ability to hire and retain strong and diverse faculty and staff; 
● Ability to lead, cultivate, and encourage the School’s senior administrative team, faculty, and 

staff; 
● An appreciation for and understanding of a boarding school environment; 
● Dedication to collaboration, transparency, and accountability as a leader; 



 

 

● Foster robust engagement and partnerships with the wider SEM community, including current; 
and prospective families and alumnae of the School;  

● Possess strong fiscal management skills; and 
● Ability to collaborate and communicate positively and effectively with the Board of Trustees. 

 
Buffalo Seminary is committed to equity in its pay practices and posts expected compensation. This is a 
full-time position with a generous benefits package. Salary will take into account years of experience, 
specialty skills, and other factors; the salary range is $175,000 - $195,000. 
 

APPLICATION AND NOMINATIONS 
Buffalo Seminary School’s Search Committee is accepting applications now. For best consideration, 
please send all nominations and applications (a resumé and cover letter) via email to 
SEMHoS@storbecksearch.com. 
 
For more information about Buffalo Seminary School, please visit https://www.buffaloseminary.org/. 

 
 
For more information, please visit Buffalo Seminary at https://www.buffaloseminary.org/. 
 
Buffalo Seminary is an equal opportunity employer. All applicants will be considered for employment without attention to race, 
color, religion, sex, sexual orientation, gender identity, national origin, veteran, or disability status. 

In order to be eligible to work at Buffalo Seminary, all employees are required to receive a completed course of one of the FDA 
approved COVID-19 vaccinations (Pfizer, Moderna or Johnson & Johnson) or receive an exemption for a diagnosed medical or 
deeply held religious belief (which must go through an approval process). Employees not in compliance with this policy will not 
be eligible to work at Buffalo Seminary. 

 
 
 

Lois Mufuka Martin, Managing Director  
Staci Williams Seeley, Managing Director 
Melissa Scott, Senior Associate 
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